AMERICAN FORK CITY COUNCIL

AUGUST 23, 2022
REGULAR SESSION AGENDA

American Fork City Council met in a regular session on Tuesday, August 23, 2022, in the
American Fork City Hall, 31 North Church Street, commencing at 6:30 p.m.

Members Present:

Bradley J. Frost
Staci Carroll
Ryan Hunter
Clark Taylor
Rob Shelton
Kevin Barnes

Staff Present:
David Bunker
Camden Bird
Patrick O’Brien
Rebecca Andrus
Stephanie Finau
Cameron Paul
Aaron Brems
George Schade
Cherylyn Egner
Anna Montoya
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1. Review and action on the amended CMGC contract for Fire Station 52.

Mr. Bunker reported that back in October 2020, American Fork city entered in a contract with
SIRQ construction to build Fire Station 52. At that time, there were a lot of unknowns,
specifically the guaranteed maximum price. As they did not have set plants, SIRQ could not go
out and secure pricing for construction. As the city did not have property yet for the station, they
were looking at a couple of sites in that vicinity. Now, the property has been secured and we are
ready to move forward with construction. SIRQ has gone through and received bids from various
sub-contractors. Within that, the city looked into the process with Value Engineering of certain
items and there is a potential for some savings up to $150,000 to $300,000. Before the council
was a cost estimate for the fire station. Mr. Bunker then went over the where the revenues will
come from and where the costs are for Station 52.

He explained the revenue was from the 2019 bond proceeds, police impact fees, and police
impact fees. The total cost of the project is $11,590,311, which was higher than anticipated due
to inflation and the price of the land. He noted the fire station will be constructed to the



minimum footprint for fire but would include a shooting range on the west side of the station.
There were a couple of options that would bring the cost down a bit. Those were to not fully
finish the shooting range for a savings of $692,784 or to not building the shoot range for a
savings of $1,038,120. Mr. Bunker did not feel the prices would get an cheaper than they are
today, so if they did not construct or complete the shooting range they would have to bring in a
contractor in the future.

Mr. Bunker recommended to amend the CMGC with SIRQ construction in the amount of
$9,112,335 and allow staff to work on Value Engineering items that would reduce costs.

Mayor Frost expressed appreciation for the summary and agreed, especially the shooting range.
He felt it was important to have that asset and control in the city. Mayor Frost asked the council
if they had any questions.

Council Member Carroll commented on Value Engineering. She expressed that she fully
supports Value Engineering and wanted to make the fire station has high quality construction,
looks nice, and will last a long time. She wasn’t sure if Value Engineering reduces that quality,
but it was her concern

Council Member Taylor commented the city was conscious of the cost, however, there have been
times where in the end it costs more money down the road. He added that with public safety
being a number one priority, as elected officials, he agreed with Council Member Carroll that the
city have state of the art things that makes sense. In terms of all things that will serve the public,
that the city works to provide that which we expect of our public safety and hoped that the
budget is right where it needs to be.

Council Member Shelton asked about the contract with Cedar Hills and what the city would
increase annually by having our station built. Mr. Bunker estimated that it was close to $300,000
but that there would be an additional fee when the city vacates the Cedar Hills building.

Council Member Shelton hopes that it will help offset some of the fees. He mentioned in the
contract section 6.1.5, where it talks about rental rates for construction management, it says N/A
in there and wanted to double check that it was supposed to be there. Mr. Bunker replied that it
was not applicable.

Council Member Barnes commented he thought the firing range was going to be in the basement
of the fire department and wanted to know why that was no longer an option. Mr. Bunker
responded that one of the reasons was cost. It is more expensive to be done in the basement than
build it out on the side. Another concern was safety if there was a stray bullet it could harm
someone above.

Council Member Barnes inquired about the Impact Fees and how much was in it. Mr. Bunker
responded that it was about $2.5 million in each one. Council Member Barnes asked why the
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city shouldn’t do the police station also if we have the money. Mr. Bunker replied that staff
recommends completing the fire station project first.

Council Member Hunter mentioned that discussions about the fire station happened prior before
he was on the council, and he is working for the contractor and wanted to abstain from voting.

Council Member Shelton moved to approve the AMENDED CMGC Contract with SIRQ
Construction for Fire Station 52 with a guaranteed maximum price of $9,112,335 (or other
GMP if shooting range is modified or eliminated) and instruct staff to coordinate the
consideration of value engineering items which will reduce the GMP accordingly. Council
Member Taylor seconded the motion. Voting was as follows:

RESULT: APPROVED [UNANIMOUS]
MOVER: Rob Shelton, Council Member
SECONDER: Clark Taylor, Council Member
AYES: Shelton, Carroll, Barnes, Taylor
ABSTAIN: Ryan Hunter

2.  Adjournment.

Council Member Barnes moved to adjourn the meeting. Council Member Hunter
seconded the motion. Voting was unanimous.

Meeting adjourned at 6:49 pm

_Atpheny I

Stephanie Finau
Deputy Recorder
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